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MEMBERSHIP

➢ Membership Income reflects a decline – or a “back to Pre-COVID normal” 

➢ March 2020 – US Covid lockdown mandate occurred

➢ Membership for 2020 was $2,517,695 

➢ Membership for 2021 jumped to $2,824,764 

➢ Membership for 2022 dropped to $2,768,472

➢ Membership for 2023  was $2,441,148

➢ 2023: Membership is ~$326k short of Budget expectations

➢ $10.00 TMA Increase for 2024 Season:  

➢ A new account has been created and is called the Trails Special Reserves and is 

located in the Management Report.

➢ Account Codes Created: 

➢ Income: 5400/2016 Additional TMA Increase Funds for Trails 

➢ Expenses: 8310/2029 Trails TMA Increase.
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MEMBERSHIP Charts
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Membership Final/Actual for 2020 was $2,517,695



INCOME
➢ Reflects $750k grant money from State - Flood Repairs 

➢ (Summary Financial Rpt/Grant line item)

➢ 113% of Budget Income Expectations with the $750k added 

➢ 91% of Budget Income Expectations without the $750k  - representing a shortfall of 

~$309k

➢ Overall Income reflects a slight decline each year: ~$3.3, ~$3.2, ~$3.1
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INCOME

➢ There is a new Line Item added to the Trails Fund Report:  

➢ Acct No 5500/2013, Flood Relief Trailwork of which the $750k VT Grant money is 

reflected as an addition to Trails Budget Income
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INCOME Charts
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$750k  
Included

$750k  
Included



EXPENSES

➢ Sept 2023: Of the ~80k in monthly activity......

➢ There is ~$25k in GMNF grant income and ~$20k in GMNF project Expenses (we pay 

it out as we receive it)

➢ ~$41k in Salaries and Benefit Expenses

➢ 2023:  ~$653 was not utilized in the Expense Budget

➢ Some of the “savings” was: 

➢ ~$33k less in Operating & Office Supplies

➢ ~$596k less in Trail Expenses (Grooming)

➢ Expense Budget Increased in 2023 primarily due to changes in Grooming Payouts to 

Clubs (We had a ~$200k increase in the Grooming line item and this does not include 

Fuel $1 per mile)

➢ New Expense line item will be added to Trails Fund Budget Report in 2024 – once 

expenses start coming in: 

➢ Acct No 8310/2010b and it will be called Flood Relief Trail work

➢ Flooding projects paid, will be posted against this account for the 2024 Season
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EXPENSES Chart
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Fiscal Year End
Year over Year Comparisons 
HIGHLIGHTS
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Fiscal Year End - Year over Year Comparisons
GROOMING EXPENSES

10/23/2023 11

➢ Grooming Expense Budget line item Increased in 2023 by ~$200k compared to prior 

season

➢ 2023 was more in line with 2021 Grooming Funding utilization.

➢ 2023 Season: $100k was reserved for fuel expenses due to high cost/motion made at 

Annual Meeting – An additional $1.00 per groomed mile was paid to clubs this past 

season for a total of $78,916

➢ All up start-up payments (contract minimum) are equal to 35% of a grooming contract

➢ 2023 Reimbursement Rates were increased

(The following rates are based on 2022 grooming rates)

Class 1........................8 Ft. Minimum Width ............$13.50 Traveled Mile

Class 2........................7 Ft. Minimum Width ............$10.00 Traveled Mile

Class 3........................6 Ft. Minimum Width ...........$ 7.50 Traveled Mile

Class 4........................4 Ft. Minimum Width ...........$ 4.50 Traveled Mile

➢ 2022 – only 34% of the Grooming Expense Budget was utilized – minimal snow.

➢ 2024 – Grooming budget line item is slightly less than 2023 by ~$132k



Fiscal Year End - Year over Year Comparisons
GROOMING EXPENSES Continued
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➢ Grooming Payments for the 2023 Season

➢ $1,140,884

➢ Grooming Addition of $1.00 per mile groomed for the 2023 Season

➢ $78,916

➢ Total Paid for Grooming in 2023:  $1,219,800



Fiscal Year End - Year over Year Comparisons
GPS Units
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Matt’s August 28 2023 Trails Report:
➢ Alpine Systems/GPS Fleet Tracking
➢ We are planning on utilizing Atlas Trax and Map Gears for our groomer tracking and interactive map and 

apps for the upcoming season.
➢ We will be leasing the GPS units for 3 years and will own them at the end of that time.
➢ This will allow us a chance to test them out and allow this move to fit within our budget constraints.
➢ There will be more information on this headed out to clubs very soon.

2024 GPS Equipment Line Item reflects a value of $65k due to the changes stated above

➢ Original GPS System was a 4 year phased roll-out which began in 2018/2019

➢ For the 2024 Season – all units will be leased (not a phased rollout)

➢ Matt: GPS Expense Expectations are around ~$40k (less than budgeted) – which includes 

batteries, leased units, the cost to send the data, and development of the mapping



Fiscal Year End - Year over Year Comparisons
Signs
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➢ Over the past 4 years, we have averaged about ~$43k in Signage Expenses

➢ The budget has increased over the past 4 years from $32k a year to $50k a year

➢ Budget represents GROSS cost.  VAST and Clubs pay towards this expense line item. 

➢ Cost to clubs changes based on VAST paying a higher percentage of the cost for 

specific signs.

➢ VAST also provides some signs at NO cost to clubs.



Fiscal Year End - Year over Year Comparisons
Encumbered
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2023 there were THREE Encumbered Accounts 
(In accounting, encumbrance refers to the funds that are set aside for a future expense)

➢    $450,000 moved to the Trails Encumbered Fund to support the upcoming season’s club Trail Grants.
➢ Money is set aside in the budget each year so it can be carried over into the new season

➢    $5 per sold TMA for club Trail Grants (started in 2019)
➢ For 2024 we are moving $104,170 to the Trails Encumbered Fund reflecting the $5 per TMA 

revenue 
➢    $1 per sold TMA to VT Snow Trails Conservancy, only if we exceed revenue projections in the budget.

➢  For 2023 we did not meet or exceed revenue projections in the budget – no funding allocated

➢ 2024 budget we are allocating the $450,000 plus $104,170 for Trails: A total of $554,170.00.
➢ The line items shaded in blue below - reflect how the funds were allocated each year.

https://yourcareersupport.com/what-is-encumbrance-accounting/


Fiscal Year End - Year over Year Comparisons
Operating and Office Supplies
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➢ Operating & Office Supplies include a lot of different items, from Taxes, Trash, Building & 

Vehicle Mtn, Computers, Mtn Contracts on Office Equipment, Electricity, Phone, Internet, 

and……….Online CC TMA Fees (credit card fee expenses only shown below)

➢ 2020 - $13,987

➢ 2021 – $108,444

➢ 2022 – $105,867

➢ 2023 – $93,429

➢ Office Supplies includes Supplies, Copying, Computer Software, Postage & Membership 

Postage and….. Membership Forms/Decals (forms/decal fee expenses only shown 

below)

➢ 2020 - $24,060

➢ 2021 – $6,594 (original decals did not print)

➢ 2022 – $28,732

➢ 2023 – $24,108

➢ 2021 Season - All TMAs sold via ONLINE option.  

➢ $5.00 processing fee covers a portion of TMA CC Fees and TMA postage.



Fiscal Year End - Year over Year Comparisons
Operating and Office Supplies
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➢ Office “Supply” Expense line item has actually decreased over past couple of years

➢ 2020 - $11,855

➢ 2021 – $11,393

➢ 2022 – $8,483

➢ 2023 – $7,003

➢ Increase in the Operating & Office Supply Budget coincides with ONLINE TMA sales 

(credit card fees which are averaging ~100k a season)



Fiscal Year End – Summary of Expenses  
Additional SSTP Funding Included
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› 2024 SSTP Equipment Grants Budget:  ~$248k

› 2023 Season Summary of Expenses



THANK YOU!
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